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1. INTRODUCTION 

Trust and integrity are of fundamental importance to DNB. Integrity is the basis for trust. The 

Compliance & Integrity function (C&I function) is the organisational function that helps 

safeguard that legitimate expectations about compliance and integrity are satisfied.  These 

expectations are reflected and expressed in laws and regulations, high ethical, market and 

industry standards, in the internal Code of Conduct, and in public expectations. DNB has the duty 

and the commitment to observe these norms and standards (‘compliance’). As the central bank 

and prudential supervisor, DNB may be expected to maintain a high level of integrity and 

compliance. To guarantee this, DNB has a C&I function in place, which is defined in this Charter.   

 

The Governing Board approved this Charter on 28 January 2014. The Charter is evaluated every 

five years.  

 

 

2. PURPOSE OF THE COMPLIANCE & INTEGRITY FUNCTION 

The purpose of the C&I function is to promote the integrity of DNB and its staff and trust in the 

organisation as a whole.1 DNB's C&I function is built on the financial sector's best practices. 

DNB sets its own standards in this respect at least as high as those it imposes on its supervised 

institutions and the standards that are used within the ESCB and the SSM, respectively. 

 

At DNB integrity is taken to mean: 

 acting from professional responsibility, and in compliance with laws and regulations; 

 carefully weigh the interests of all stakeholders (within and outside of the organisation) 

when making decisions, and  

 be prepared to account for the decisions taken (transparency).  

 

 

3. DUTIES, RESPONSIBILITIES AND AUTHORITIES      

Compliance and integrity concern DNB as a whole. The Governing Board, management and staff 

are all responsible for compliance and integrity. It is crucially important that the Governing Board 

and management lead by example in this respect. The manner in which they fulfil their exemplary 

role largely determines the integrity culture of DNB as a whole. 

 

Responsibility of the Governing Board 

The Governing Board has ultimate responsibility for managing or ensuring management of 

integrity and compliance as a whole. C&I in turn ensures that the Governing Board is provided 

                                                      

1 In line with DNB's Polaris ambitions. 
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with accurate information regarding compliance and integrity. The Governing Board develops 

policies to this end, and lives and breathes these polices in order to boost the ethical culture at 

DNB. In addition to the organisation's risk framework and risk appetite, the Governing Board 

formulates the priorities for C&I as part of the annual plan and/or multi-year plans. The 

Governing Board informs the Supervisory Board accordingly. 

 

Responsibilities of the management 

Within DNB's overall policies, the management (made up of divisional directors, department 

heads, and section heads) is responsible for the (integral) implementation of compliance and 

integrity promoting control in its domain.  As part of their responsibility, divisional directors 

recognise, analyse and control compliance risks facing divisions and departments. Within its 

domain, management ensures that DNB's obligations are met. This also includes reporting of 

incidents and taking the appropriate actions to prevent and redress incidents. DNB's management 

also has an active, managerial, and facilitating role in stimulating ethical conduct and setting the 

appropriate 'tone'.  It is responsible for creating an open and safe environment that allows staff to 

bring up for discussion integrity or other dilemmas. 

 

Responsibilities of staff members 

Staff members have primary responsibility and accountability for their own conduct. Operating 

within the framework of rules and organisational measures, they principally decide for 

themselves how to act within the standards set by the organisation. They should discuss any 

questions or dilemmas that they have with their managers.  

 

Duties, responsibilities and authorities of the Compliance & Integrity department 

The C&I function takes an independent role in the Corporate Governance structure. The C&I 

department is part of the Legal Services Division. C&I has an independent role (relative to 

operational processes), it takes an independent stance and at all times prevents conflicts of 

interests, or semblance thereof.   

 

Reporting and monitoring 

C&I reports to the Governing Board, the Supervisory Board and the Financial Committee. The 

head of C&I has unlimited access to the President  and the chairman of the Supervisory Board.   

C&I informs the management and, as the case may be, the Supervisory Board on infringements of 

its independence or obstacles in the performance of its duties.  

 

Access to information and premises 

For the execution of its duties, C&I, in accordance with the applicable rules, has access to all 

individuals, information, systems, files, premises and properties belonging to DNB.  All 

requested information should be delivered within a reasonable time frame.  
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C&I's main duties and responsibilities are: 

 

A. Strategy and policy development 

 Keeping track of amendments and/or supplements to the relevant legislation and 

regulations and ethical standards, as well as the consequences thereof for DNB and its 

operating processes.  

 Advising on and developing and assessing policies and procedures where compliance and 

integrity are at stake. To this end, C&I actively monitors relevant developments it its area 

of expertise (among other things by means of contacts with other supervisory authorities 

and other central banks, attending seminars and keeping up to date with specialist 

literature). 

 Informing and advising (both solicited and unsolicited) the organisation on interpretations 

and amendments of relevant internal and external rules and regulations. To this end, C&I 

participates in bank-wide projects, regular department meetings, and examines process 

control, integrity risks and potential integrity risks.  

 

B. Awareness 

 Performing activities to promote risk awareness, such as: 

o arranging dilemma training sessions for new staff;   

o organising management meetings (including Development model); 

o communicating through various media channels on integrity policies 

(interpretations, developments FAQs, and incidents, etc.); 

o performing integrity awareness measurements in the organisation (e.g. perception 

measurements); 

o performing integrity risks analyses, identifying existing and potential integrity 

risks and the extent to which they are actually controlled.  

 

C. Risk management 

 Identifying risks and potential risks for DNB in the area of compliance and integrity by 

means of: 

o holding meetings with different organisational units; 

o functional cooperation with other departments (see also Section 5); 

o signals given by various measuring instruments (e.g. annual M-scan, the C&I 

direct registration system, examinations held); 

o monitoring market trends; 

 addressing and reporting on relevant risks and potentially relevant risks and the extent to 

which they are controllable.  

 pro-actively making available risk information, policies, methods and techniques to the 

organisation.   

 formulating advice on privacy-related issues. In addition to keeping up to date with 
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developments in the field of privacy legislation, C&I annually inventorises the privacy 

data and systems available within DNB and advises the Governing Board thereon.  

 

DNB's risk governance is based on the ‘three lines of defence’ model.  In short, the first line of 

defence includes the operating activities and the attached risks. The second line, of which C&I is 

an example, supports and keeps the first line of defence alert to the design and execution of risk 

management activities, and reports on them to the management. The third line tests and assesses 

whether the risk management activities performed in the first two lines are performed adequately.  

This is how 'checks and balances' in the organisation are given form. In addition, the external 

auditors assess whether checks and balances within DNB are functioning adequately.   

 

D. Monitoring 

 Managing and monitoring compliance, implementation and effect of the various integrity 

regulations (e.g. examinations into compliance with the Regulation on private investment 

transactions).   

 Executing duties and administrative tasks ensuing from integrity regulations (such as 

secondary duties, gifts, invitations and the like).  

 Investigating alleged breaches of integrity rules and abuse, and performing the related 

incident management.  DNB has a reporting procedure in place for integrity incidents or 

suspicions thereof.2 All possible integrity incidents are reported to the C&I portal where 

they are assessed.  

 Issuing advice, together with P&O on disciplinary, and employment law measures upon 

breaches of internal and external rules and regulations.  

 

 

4. SCOPE OF THE COMPLIANCE AND INTEGRITY FUNCTION 

Legislation & regulations 

The C&I function governs the actions of DNB as an organisation and the actions of its staff. The 

standards for such actions are DNB’s basic values as stated in its Code of Conduct and as 

stipulated in laws and external and internal compliance and integrity regulations relevant to DNB. 

In monitoring DNB’s compliance and integrity, integrity risks are of paramount importance.  

 

Compliance and integrity risks3 include risks that harm or may harm DNB's independence and 

reputation and/or that of its staff as a consequence of non-compliance with rules and regulations, 

behavioural norms imposed by society and by DNB itself, including insufficiently careful or 

                                                      

2 Incidents that carry the risk of harming DNB's reputation or integrity or that of its staff  through infringement of internal or external 

laws, rules, or basic values.  

 

3 Compliance and integrity risk is part of DNB's Risk classification.  
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transparent consideration of the interests of all stakeholders in decision making.    

 

The C&I function does not deal with every incidental violation of standards of rules. C&I only 

handles those cases where non-compliance with rules would materially jeopardise DNB’s 

reputation and integrity.  

 

Culture and conduct 

C&I is devoted to achieving that DNB complies with the relevant legislation and regulations and 

promotes an ethical culture both for the organisation and for its staff.4  

 

An ethical culture denotes a climate and atmosphere in which a firm, in a broader sense too, 

behaves or acts in a way it can explain and account for. A culture in which this professional, 

individual responsibility is stimulated and rewarded, and which not only respects the letter of the 

law, but also its spirit. The seven elements5 underpinning this culture are: balancing of interests/, 

balanced actions, openness to discussion, leading by example, feasibility, enforcement and 

transparency.  

 

Staff is expected to act according to the professional responsibility appropriate to their job profile 

and being employed by DNB.  This is also taken to mean that when making decisions, the 

interests of and risks for all internal and external stakeholders must be taken into consideration 

and decision makers are accountable for their actions.   

 

 

 

5. EMBEDDING IN THE ORGANISATION 

Some activities and duties or parts thereof allocated to other departments or divisions overlap 

with C&I's duties. The C&I department therefore meets with these departments and divisions at 

regular intervals to discuss activities, developments and alignment of tasks. The main functional 

relations are listed below. Tasks and duties are also coordinated and aligned with other functions 

such as RMT, RM, Health & Safety and the Works Council.  

 

Main functional relations 

 

Legal Services 

In performing its duties with respect to explaining relevant legislation and amendments to the law 

in the area of compliance and integrity, the C&I department makes use of the expertise available 

in various Legal Services units, including the International Institutional Payment Services 

                                                      

4 This is in line with the risk culture as described in DNB’s Risk Management Framework. 

5 Read The seven elements of ethical culture (DNB, November 2009) 
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department and the Supervision and Regulation department.  

 

Personnel & Organisation (P&O) 

The P&O department is the first point of contact for newly hired staff.  P&O provides these staff 

members with DNB's integrity regulations and informs them on the main pillars of the integrity 

policy. C&I supports P&O by providing the most recent information and answering any further 

questions that staff may have. Advice on possible sanctions to be taken upon breaches of integrity 

is compiled together with P&O. 

 

Risk Process Management / Risk Management team (Rpm-Rm) 

Compliance & Integrity risk is part of DNB's Risk Management framework and is a main 

component of overall risk management at DNB. C&I risk also has ground in common with 

information security risk. Rpm-Rm is responsible for these three risk management areas. C&I 

cooperates closely with Rpm-Rm in formulating and implementing risk management policies 

pertaining to compliance and integrity risk.  

 

Security and Transport 

The Security and Transport department ensures the safety of staff and secures DNB's premises 

and property.  One of its important tasks is screening DNB staff on reliability (read integrity) and 

antecedents. C&I cooperates closely with both the Internal Audit department and Security and 

Transport in performing special examinations.  

 

Supervision Risk Management Expert Centre (Rmt) 

The objective of the Rmt is to guarantee, and where possible improve the quality of supervision, 

both internally and externally. The Rmt identifies and addresses the concomitant risks in order to 

verify whether DNB as supervisor takes the appropriate actions and performs them in the 

appropriate manner. These risks include sector risks, institution-specific risks, and internal risks 

at DNB. The Rmt uses different instruments to exercise its role, including quality measurements, 

self-evaluations, stakeholder analyses, follow-up of external recommendations and Focus 

improvements.  The two departments cooperate closely in the areas of professional conduct of the 

supervisor and the general effectiveness of supervision.  Compiling of risk information in the 

areas of independence and potential conflicts of interest,  regulatory capture, handling of 

confidential information (including insider information) is important for both the Rmt and C&I in 

this respect. Risks and potential risks and scheduled activities are aligned and discussed at regular 

meetings.  

 

Internal Auditing Department (IAD) 

The IAD tests as a third line of defence the extent to which operating units control their processes 

and risks. Some of these activities overlap with C&I's areas of activity. C&I for instance also 

addresses vulnerabilities arising from compliance and integrity within the organisation.  In 
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addition, in a multidisciplinary setting, C&I performs special examinations together with IAD 

into integrity and fraud issues.  

 

Other forms of cooperation 

 

Risk management contact group 

In addition to C&I, the following departments participate in the Risk Management contact group: 

Rpm-Rm, P&C, Fm-Rm, Rmt, Security and Transport and the IAD. Rpm-Rm was responsible for 

designing the Risk management framework and the comprehensive risk management policy 

approved by the Governing Board. The Risk management contact group challenges Rpm-rm in 

identifying DNB's main risks, and it enables Rpm-rm to report to the Governing Board and the 

line manager for internal operations on DNB-wide risks, incidents, and risk management 

activities.  

 

Risk management committee (RMC)  

The RMC supports the Governing Board and the Supervisory Board in the overall assessment of 

financial, operational, and legal risks for DNB's monetary activities. In addition to the fact that 

C&I receives valuable risk information from the RMC, C&I in turn advises the RMC on 

identifying and controlling possible integrity risks, including fraud.   

 

Information security coordination group  

The objective of the IS-coordination group is to improve the management of information security 

risks at DNB. Its participants include the department heads of Security and Transport, C&I, 

Supervision, and the section heads of P&O, Rpm, ICT, Payment Services, and the IS coordinator.   

 

 

 

 


