	Expertise and capabilities matrix for policymakers at trust offices
Please indicate suitability levels  for each policymaker:
L
(low)
= has minimum awareness of the subject
M
(medium)
= has a good understanding of the subject but is no expert
H
(high)
= can make a balanced independent judgement on the subject (expert)
This matrix is a tool for the fitness assessment. The Policy Rule on Suitability 2012 is leading for the outcome of the assessment. 
	Name 
	Name 
	Name 
	Name 

	General and specific professional knowledge

	Has knowledge of and experience with relevant legislation and regulations, including the Act on the Supervision of Trust Offices (Wet toezicht trustkantoren – Wtt), the Sanctions Act (Sanctiewet), the Anti-Money Laundering and Anti-Terrorist Financing Act (Wet ter voorkoming van witwassen en financieren van terrorisme – Wwft ) and the Regulation on sound operational management (Regeling integere bedrijfsvoering Wet toezicht trustkantoren –Rib)
	 
	 
	 
	 

	Has knowledge and experience of the market in which the trust office operates, as well as the relevant developments within that market
	 
	 
	 
	 

	Has knowledge and experience of the operation of corporate structures 
	 
	 
	 
	 

	Has knowledge of and experience with the trust services as offered by the trust office
	 
	 
	 
	 

	Is able to assess the services and markets in which the trust office operates, to cite the long-term interests of the trust office and to act accordingly
	 
	 
	 
	 

	Has knowledge of and experience with customer acceptance files (CADs), internal and external compliance and systematic integrity risk analysis (SIRA)
	
	
	
	

	Other relevant knowledge and areas of experience in this field:
to be completed, if and insofar as present
	 
 

	Management skills required for day-to-day management

	Has knowledge and experience of directing processes and tasks
	
	
	
	

	Is familiar with the procedures manual and its implementation
	
	
	
	

	Is able to assess the design, operation and results of the compliance function
	 
	 
	 
	 

	Is able to assess the design, operation and results of the audit function
	 
	 
	 
	 

	Understands the most relevant risks facing the trust office
	
	
	
	

	Knows how the internal decision-making process operates
	
	
	
	

	Is able to assess adequately whether decisions taken are in line with the strategy of the trust office
	 
	 
	 
	 

	Knows how the decision-making process is properly recorded and has experience of this
	
	
	
	

	Is able to assess whether the proper treatment of customers is assured
	 
	 
	 
	 

	Has knowledge and experience of bringing in external experts to help in the proper performance of his/her duties 
	 
	 
	 
	 

	Knows when stakeholders (including supervisory authorities, shareholders, customers) have to be informed
	 
	 
	 
	 

	Other relevant knowledge and areas of experience in this field:
to be completed, if and insofar as present
	


	Clarification of collective suitability 

	Suitability of the board (or other governing body if applicable) as a whole(1)
	· 

	Added value of candidate for the board (or other governing body if applicable) as a whole(2)
	· 


Notes:
(1) In which area does the board (or other relevant governing body if applicable) as a whole score the highest? Where does it score the lowest? Why? How will these weaker points be compensated? 

(2) What does the candidate contribute to the board (or other relevant governing body) as a whole in terms of competencies and experience? 

	Other

	Matrix completed by 
	name], [position], [date]

	Has the candidate reviewed the completed matrix document?
	[yes/no]

	Have the suitability scores been discussed by the board?
	[[yes/no]
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