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	Suitability matrix Management Board
Your explanation of the candidate’s knowledge and experience is essential for DNB’s suitability assessment. The matrix therefore asks for both a rating of the candidate’s knowledge and experience (Basic, Advanced, Expert) and an explanation with specific examples for each topic. After completing the matrix and explaining the candidate’s scores, you may explain the composition of the board as a whole. Finally, under topic E, sufficient time, you will be asked to explain the candidate’s time commitment.
This matrix is an aid to the suitability assessment. The Policy Rule on Suitability 2012 is the governing framework for the suitability judgement.

	
Please enter a score for each board member as follows:
B = Basic = has basic knowledge and experience in this area
A = Advanced = has a good understanding of the topic (but is not an expert)
E = Expert = has in-depth knowledge to independently form an expert judgement on the topic

	Name 
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name

	
A. Governance, organisation and communication

	Has knowledge of and experience in managing an organisation, including directing processes, areas of responsibility and staff.
	
	
	
	
	
	
	
	
	
	
	
	

	Has experience in developing and implementing strategies aimed at long-term value creation.
	
	
	
	
	
	
	
	
	
	
	
	

	Has experience in complying with and enforcing generally accepted social, ethical and professional standards (including corporate governance codes and codes of conduct).
	
	
	
	
	
	
	
	
	
	
	
	

	Has experience in providing stakeholders (including clients, supervisors, shareholders and the external auditor) with timely, accurate and clear information.
	
	
	
	
	
	
	
	
	
	
	
	

	Has experience in overseeing and monitoring outsourced activities.
	
	
	
	
	
	
	
	
	
	
	
	

	Has experience in communicating strategy, policy and objectives within the institution or group clearly and transparently.
	
	
	
	
	
	
	
	
	
	
	
	

	   
Explanation: Please provide an explanation with specific examples in this field to substantiate the scores entered.

	B. Products, services and markets in which the undertaking operates

	Has knowledge of and experience with the (financial and legal) aspects of the undertaking’s services.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience with the market in which the undertaking operates and relevant developments in that market.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience with the functioning of corporate structures
	
	
	
	
	
	
	
	
	
	
	
	

	Understands the undertaking’s in-house expertise in tailoring services to specific target groups.
	
	
	
	
	
	
	
	
	
	
	
	

	Has the insight to identify the undertaking’s long-term interests when assessing its services and the markets in which it operates, and to act accordingly.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience with relevant (and forthcoming) legislation and regulations, including the Wtt, Wwft, Sanctions Act 1977, WIS, AMLD6 and AMLR, and relevant underlying regulations and policy rules.
	
	
	
	
	
	
	
	
	
	
	
	

	Explanation: Please provide an explanation with specific examples in this field to substantiate the scores entered.






	
Please enter a score for each board member as follows:
B = Basic = has basic knowledge and experience in this area
A = Advanced = has a good understanding of the topic (but is not an expert)
E = Expert = has in-depth knowledge to independently form an expert judgement on the topic

	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name
	Name

	
C. Sound and controlled operational policies and processes

	Has knowledge of and experience in designing and/or assessing the administrative organisation and internal controls (AO and IC).
	
	
	
	
	
	
	
	
	
	
	
	

	Is able to establish the internal audit function and/or assess its design, operation and effectiveness.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in developing and implementing the institution’s strategy and risk appetite.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in developing and/or assessing risk management policy and the associated procedures and measures, and in asking critical questions about them (SIRA).
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in identifying, assessing, controlling and monitoring IT risks for a (financial) undertaking.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in assessing whether the careful treatment of clients is safeguarded.
	
	
	
	
	
	
	
	
	
	
	
	

	Is able to implement succession planning.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in managing integrity risks, including money laundering and terrorist financing, conflicts of interest, criminal offences and breaches of the law, CDD/KYC and socially improper conduct.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in managing sustainability-related risks (environmental, social and governance).
	
	
	
	
	
	
	
	
	
	
	
	

	Is able to establish the compliance function and/or assess its design, operation and effectiveness.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience with outsourcing policy and is able to ask critical questions about it.
	
	
	
	
	
	
	
	
	
	
	
	

	Explanation: Please provide an explanation with specific examples in this field to substantiate the scores entered.

	D. Balanced and consistent decision-making

	Has knowledge of and experience in taking all interests involved (clients and other stakeholders) into account in decision-making.
	
	
	
	
	
	
	
	
	
	
	
	

	Has experience in identifying and openly addressing conflicts of interest in the decision-making process.
	
	
	
	
	
	
	
	
	
	
	
	

	Acts honestly and with integrity and demonstrates independence of mind. Is therefore able to contribute a well-founded, objective and independent view to the decision-making process.
	
	
	
	
	
	
	
	
	
	
	
	

	Is able to ensure, and has experience in ensuring, that sufficient alternatives are available in a decision-making process.
	
	
	
	
	
	
	
	
	
	
	
	

	Understands how the internal decision-making process is organised.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in assessing whether decisions are consistent with the organisation’s strategy and values.
	
	
	
	
	
	
	
	
	
	
	
	

	Has knowledge of and experience in ensuring that decision-making is properly documented.
	
	
	
	
	
	
	
	
	
	
	
	

	
Explanation: Please provide an explanation with specific examples in the field below to substantiate the scores entered.



	Explanation of the suitability of the board as a whole


	Collective suitability(1)
	· 

	Candidate’s added value to the board(2)
	· 

	

	· 


Explanation:
1. What are the board’s strongest and weakest points, and why? How will its weaker areas of suitability be compensated for?
1. What competencies and experience does the candidate bring to strengthen the board? 
1. What knowledge and experience do the board and the candidate have regarding climate-related and environmental risks? 


	Other information

	Matrix completed by
	[name], [position], [date]

	Has the candidate reviewed the completed matrix?
	[yes/no]

	Have the scores been discussed by the board as a whole?
	[yes/no]
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E. Sufficient time – Time commitment 
To be completed for the incoming candidate. List all positions (including ancillary positions) below, including the position for which the candidate is being submitted for assessment.
Various factors may affect the time a candidate can devote to their duties. Assessing whether a candidate has sufficient time available is a qualitative assessment.


	Undertaking
	Country
	Candidate’s positions 
	Additional responsibilities (such as committee membership and chairmanship)
	Term of office
(from – to)
	Time commitment 
(hours per week and/or days per year)
	Number of meetings per year


	
	
	
[Proposed position]
	
	
	
	

	
	
	
[Current other position(s)]

	
	
	
	

	
	
	
[Current other position(s)]

	
	
	
	

	
	
	
[Current ancillary position(s)]

	
	
	
	

	
	
	
[Current ancillary position(s)]

	
	
	
	




