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ECMS project plan
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Recap ECMS Focus Session
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Recap ECMS Focus Session (1/4)

« On 20 November the ECB organised a focus session on ECMS

« Topics on the agenda were:
Timeline & key milestones
User testing

Preparing for migration

« ECB plans to organise one more focus session before ECMS go-live
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Recap ECMS Focus Session (2/4): project milestones

Key milestones
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Recap ECMS Focus Session (3/4): User testing milestones

ECMS User Testing — Key milestones

Deadline for completion of ECMS Fundamental Test Case (FTC) execution and submission of test
20 Dec 2024 outcome to the Mational Service Desk for Marketable Assets (MA), Global Collateral and Cash
Positions (GCCP), Cash as Collateral (CaC)
17 Jan 2025 Completion of Central Bank Testing (CBT)
Deadline for completion of ECMS Fundamental Test Case (FTC) execution and submission of test
14 Feb 2025 outcome to the Mational Service Desk for Monetary Policy Operation and Statements and Reporting
2 -13 Dec

20 Jan - 7 Feb Live timing testing windows during which the schedule applied in production will be applied in the User
3 - 21 March Testing environment {except for Fridays)

7 - 25 April
m Deadline for completion of ECMS Fundamental Test Case (FTC) execution and submission of test
outcome to the Mational Service Desk for Credit Claims, Corporate Actions, Multipooling and Billing
Migration Test 13
The User testing execution phase completed (Formal but not actual end of testing)
:
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Recap ECMS Focus Session (4/4): Freezing periods

ECMS Migration in PROD — Freezing Period & Cut-offs

Freezing periods or cut-offs can be applied for migration of certain data types, either at the NCB or
Eurosystem level:

1. Assessment by NCB
2. |deally, no new counterparties

registered after 30 Mar 2025 1. Defined at NCB level L deadline:
i ; 2. Recommendation is to prevent No MA
3. New counterpartiess will be : ; e
provided withpa connectivity new CCs from being registered (deF)f'%Obllllsgt:l'Ons
on Friday une
testing slot * | after Thursday 12 June 2025 SO0t

Credit Claims Marketable Assets

Registration Instructions

NL deadline: 1. Data frozen after Pre-migration NL deadline: 1. Domestic instructions cut-off
(:fOCOPr"I'bYZa;SIIdn/gOF window Il, 30 Mar 2025 no CC defined at NCB level
services) as of 2. Updates can be made by NCBs n;obfll:aaggns 2. CCBM instructions will have
1 March 2025 until the start of the migration a9 J?meozozasy specific cut-offs applied on
weekend on 13 June 2025 (if the Friday 13 June 2025
account structure is not affected)
* The U2A connectivity test is possible throughout March 2025, i.e. once
counterparty L2A access is restored in Pre-migration window 1l. For A28
EUROSYSTEEM connectivity testing. dedicated slots will need to be arranged with the

MCB. Howewer, such slots would still e within March 2025



GUI Performance
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GUI performance

U2A/GUI performance issues
Pilot went well for most, but not all involved parties experienced an improvement
SWIFT will publish a minor optional patch on the Swift Download Centre on 29/11
This optional patch is available to all

Kind request: share your experiences with DNB after the installation of the patch. If nheeded, we can
go back to the ECB and SWIFT

Time out issue

The “time out” issue is not going to be solved. ECB / 4CB investigated the issue and came to the
conclusion that, since the ECMS idle timeout is the same as the ESMIG idle timeout, this cannot be
fixed. ECMS cannot apply different security parameters than ESMIG.
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NRO (Non-Repudiation of Origin) -
update
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NRO - update

NRO

. This week the NCBs still have time to test NRO (CBT). We expect NRO will be
available in UTEST for all screens (except Credit Claims) from December 6th.

. The Credit Claims screen will most probably be activated on December 12th.

Overview of NRO screens

Collateral and Credit >> Exposure >> Standing Facilities >> Input Standing Facilities Instruction

Collateral and Credit >> Collateral >> Credit Claims >> Credit Claim File >> Search Input CC file

Corporate Action >> Instructions >> CA Client Instructions == Input Instruction >> Input Client Instruction

Corporate Action >> [nstructions >> CA Client Instructions >> Cancel Client Instruction

Instructions and Positions >> Instructions and Positions >> MA Instruction == [nput Instruction >> Marketable Asset Instruction

Instructions and Positions >> Instructions and Positions >> MA Instruction == Input Instruction >> Counterparty MA Cancellation Instruction

DeNederlandscheBank 13
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Way forward with testing
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Way forward with testing: CTP2F

Way forward with testing

CTP2F for NL CPTYs

Starts on Monday 6 January 2025 (note: UTEST is available, so CPTYs can continue testing until then)
Scope: all functionalities based on individual CPTY test plan

Milestones in CTP 2F: mid February, 28 March and 22 April 2025

6 Jan - 14 Feb: 1st testing period in CTP2F
Mid Feb - beginning of March: bilateral calls on testing progress
14 Feb - 28 March: 2 testing period in CTP2F

7 April — 22 April: last testing period in CTP2F (regression tests after MT13)

NOTE: verify if information provided by ECMS (either U2A or A2A) covers your daily operational and
monitoring needs
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Way Forward with testing: what to expect from DNB

Activities on DNB side

Set-up and share individual CPTY test plans (by next week)

Legal documentation (e.g. Monetary Policy Transactions Conditions and Second Pool Conditions - by
February 2025)

Plan bilateral meetings/calls with CTPYs about (where applicable):

- Testing progress in CTP2F
- The consequences of having a CBL account (remove assets from Euroclear Bank)

- The use of multiple pools (> 2 pools)

Provide CPTYs with individual ECMS account set-up >>> check by CPTYs (input for PROD set-up)
Organise a dedicated session on migration activities in February 2025
Share a mapping of relevant changes in ECMS in relation to the current CMS (end February 2025)
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Matters to take note of
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Matters to take note of

1. Places where you can find information on ECMS:

- ECMS - Professional use (on ECB website)

- ECMS project | De Nederlandsche Bank (on DNB website)

- ShareFile - Sign In (DNB ShareFile)

- Focus Session (slides and video of the 20 November 2024 ECMS focus session)

2. An in-person meeting (in DNB’s renovated building) in 2025 (March or April)

3. From 23 December 2024 until 3 January 2025 - limited support from DNB test and
project teams (due to Christmas & holidays)

18 NL ECMS MCG 28-11-2024
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https://www.ecb.europa.eu/paym/target/target-professional-use-documents-links/ecms/html/index.en.html
https://www.dnb.nl/en/sector-information/cash-and-payment-systems/collateral-management/ecms-project/
https://auth.sharefile.io/denederlandschebank/login?returnUrl=%2fconnect%2fauthorize%2fcallback%3fclient_id%3dDzi4UPUAg5l8beKdioecdcnmHUTWWln6%26state%3dYN2J5eTpfBl5dYSY6SKNaQ--%26acr_values%3dtenant%253Adenederlandschebank%26response_type%3dcode%26redirect_uri%3dhttps%253A%252F%252Fdenederlandschebank.sharefile.eu%252Flogin%252Foauthlogin%26scope%3dsharefile%253Arestapi%253Av3%2520sharefile%253Arestapi%253Av3-internal%2520offline_access%2520openid
https://www.ecb.europa.eu/press/intro/events/html/fs25.en.html

Next meeting: Thursday 19th December 15.00 hrs (via Teams)

« Opportunity for questions
- AOB
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Documentation and tools

NL ECMS MCG



NL ECMS MCG: ECMS - Professional use (europa.eu

Documents and links

Q

25 November 2024 Summary of ECMS Focus Session (including FAQ and acronyms used) — 20 November 2024

5 encusH
19 November 2024 ECMS info pack - user testing and migration

[E1 ENGLISH
18 November 2024 ECMS user test execution - testing conditions

[EY EncusH
6 November 2024 ECMS credit claim files - exchange information

B encusH
30 October 2024 ECMS catalogue of messages and credit claim files

DeNederlandscheBank
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https://www.ecb.europa.eu/paym/target/ecms/profuse/html/index.en.html

NL ECMS MCG: Presentations, newsletters and one pagers (dnb.nl)

Above link to DNB website:

. For presentations, newsletters, one pagers,
message templates, etc. on ECMS.

« Recently published documents:

NL ECMS MCG meeting 31 October 2024
NL ECMS MCG meeting 26 September 2024
NL ECMS MCG meeting 30 August 2024

NL ECMS MCG meeting 25 July 2024

DeNederlandscheBank
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Here you can find all the presentations of the ECMS project

Presentations 2024

NL ECMS MCG meeting 31 October 2024 NL ECMS MCG meeting 26 September
19 November 2024 | 609KB PDF 2024
403KB PDF
Download Download +

NL ECMS MCG meeting 30 August 2024 NL ECMS MCG meeting 25 July 2024
04 September 2024 | 419KB PDF 31July2024| 468KB PDF

Download -

. Circular Letter User Creation ECMS -

NL ECMS MCG

Download

NL ECMS MCG meeting 27 June 2024

28-11-2024


https://www.dnb.nl/en/sector-information/cash-and-payment-systems/collateral-management/presentations-newsletters-and-one-pagers/

Links to useful documents for connectivity testing

On the ECB website ECMS - Professional use

ECMS info pack - user testing and migration (europa.eu)

« TARGET Services Connectivity Guide v2.2 - with revisions (europa.eu)

« ECMS user testing - terms of reference for pre-production environment (europa.eu)

« ECMS catalogue of messages and credit claim files - changes since version of 22 June
2023 (europa.eu)

DeNederlandscheBank
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https://www.ecb.europa.eu/paym/target/ecms/profuse/html/index.en.html
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms240122_18_user_testing_and_migration.en.pdf?7e583c75e04b8492a13039e7d3eb7116
https://www.ecb.europa.eu/paym/target/coco/shared/docs/ecb.esmigcoco_connectivity_guide_v2.2%7Ed096c30657.en.pdf?cbbaac523a465025c939a60b788a6e7f
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms240122_ECMS_User_Testing_Terms_of_Reference_for_Pre_Production.en.pdf?5b9e1b7a71a7fe2d3b4c9755c899e138
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms230904_ECMS_Catalogue_of_messages_and_credit_claim_files_with_changes_since_version_of_22_June_2023.en.pdf?07472822107e5ae039a42b43fd961e02
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms230904_ECMS_Catalogue_of_messages_and_credit_claim_files_with_changes_since_version_of_22_June_2023.en.pdf?07472822107e5ae039a42b43fd961e02

SWIFT MyStandards

* ECMS actors that interact with the ECMS via A2A can request access to the ECMS

group in the MyStandards web application.

* CPTYs can verify/test the compliance of message versions in the Readiness Portal,

with specifications provided in MyStandards.
The portal is a web application built on top of MyStandards.

=  Tests with the MyStandards Readiness Portal neither require nor verify the

connectivity via ESMIG.

= MyStandards Readiness Portal neither allows to reach nor test the ECMS.

DeNederlandscheBank
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https://www.swift.com/standards/mystandards-and-swift-translator

Connectivity testing: Procedure to get access

The objective is to ensure full end-to-end connectivity to the ECMS via the Eurosystem Single
Market Infrastructure Gateway (ESMIG)

Preparation:
= Registration form “data for connectivity”
= Complete the e-ordering process with the chosen Network Service Provider

- The TARGET Services Connectivity Guide on the ECB website describes in general terms the
connectivity to ESMIG.

- This connectivity guide is not sufficient to achieve your connectivity to ESMIG. All NSPs
specific steps and technical details (e.g. settings and tokens) to achieve the connectivity to
TARGET Services, are described in the relevant NSP (SWIFT or Nexi-COLT) related
documentation.

DeNederlandscheBank
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https://www.ecb.europa.eu/paym/target/coco/shared/docs/ecb.esmigcoco_connectivity_guide_v2.2%7Ed096c30657.en.pdf?cbbaac523a465025c939a60b788a6e7f

Connectivity testing: Procedure to get access

=  Summary connectivity steps:

0 DNB will setup counterparty: based on registration form

0 DNB will create CPTY admin user(s)

o CPTY Admin(s) connect to the ECMS GUI landing page U2A
If also A2A:

o CPTY Admin(s) create A2A-user(s)

O CPTY checks receipt of an acknowledgement (admi.007) from
ECMS after sending one A2A message [ECMS Catalogue of
Messages]

DeNederlandscheBank
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