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ECMS Project planning:
New go-live date
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New go-live date: Revised project plan

+ Following the go-live date rescheduling to 16 June 2025. The revised project plan reflects the necessary
planning changes, especially focusing on the revised testing and migration plan.

mmmmmm May.25 |Jun25 | Jul25 |
Stabilised
Software CBT end UT end
Dec31 Jan17 Apr 22
*
i ORT

* *

EAC UTEST Optional
17/02-23/02 31/03-06/04 05/05-09/05

NFT Report
*

Platform
SWIFT Testing (GUI perf)

MIB GNG Decision Go-Live date
Reporting May 5 June 16
% *
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New go-live date: Timeline/ Milestones

31/12/2024 14/02/2025 21/03/2025 22/04/2025
Stabilization of FTC deadline 2 - FTC deadline 3 - CC, UT completed Cut —
software for DDFs, accounting, CA, Multipooling, Billing off for report
functional modules MPO and modules submission for GNG
(includes bug - fix statements/reports

for go-live PBIs)

17/01/2025 20/01/2025 17/02/2025 — 31/03/2025 — 05/05/2025 —
CBT ends FTC deadline 1 23/02/2025 06/04/2025 09/05/2025
for (for MA, MT12in EAC MT13in UTEST MT 14 (optional)
GCCP, CaC)

4 slots for Live Timing schedule (except for Fridays)
25/11 - 06/12 (new request)
20/01 - 07/02
03/03 - 21/03
07/04 - 25/04 (3 weeks of uninterrupted testing with only HFs/minor deployment of critical PBIs after
MT13)
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New go-live date: Attention points

Main milestones ECMS system:
* Software stabilized by 30 November 2024

 System performance by 31 December 2024
* Platform stability by 31 December 2024

Next MIB meeting: end of November
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New go-live date: Impact on PROD activities

. In view of the new ECMS go-live date, 16-06-2025, the following impacts are foreseen for the PROD activities
and phases:

| Phases | PreviousStart | _PreviousEnd | NewStart | _ NewEnd |

Go-no go decision 08-10-2024 05-05-2025
Preparation Week 04-11-2024 15-11-2024 02-06-2025 13-06-2025
Migration Weekend 15-11-2024 17-11-2024 13-06-2025 15-06-2025
Go-live 18-11-2024 16-06-2025
Post go-live 18-11-2024 22-11-2024 16-06-2025 20-06-2025

Connectivity and Pre-migration phase are considered concluded.

Nevertheless, besides some pending activities, we need to consider possible changes to the reference data set-up in view of
CRs, new joiners, etc. Hence, a new pre-migration window is foreseen for this purpose. If needed, an A2A connectivity
window may be considered within the pre-migration activities.

The duration of the window is being discussed, nevertheless it has been agreed the window should be closed by 30/03/2025.

In the meantime, the PROD environment has been frozen.
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GUI Performance
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GUI performance

U2A/GUI performance issues

Analysis in cooperation with SWIFT, 4CB and NCBs, ongoing.

- DNB participates in a pilot with SWIFT. Results seem promising, but still some
challenges to overcome.

- Other NCBs will also be involved in the pilot.

- Current expectation is that SWIFT will distribute the update by the end of
November, as minor non-mandatory SWIFT release.

Time-out and NRO issues are under the attention of 4CB, no update yet available.
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Way forward with testing
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Status ECMS system

deadli deadli deadli
ne 1 ne 2 ne 3 End of
200124 End of DDFs. CC. ur -
24 (for CBT - accou CA, 251044
MA, 1701 i Multipo 2025
COlotaber Movember December Jan March April
Functional Modules  07-11 14-13  21-25 25-01 04-08 M-15  18-22 25-23 02-06 03-13 16-20 23-27 30-03 06-10 13-17 20-24 27-31 03-07 10-14 17-21 24-28 03-07 10-14 17-21 24-28 31-04 O7-11  M-18  21-25 25-01

Cash as collateral

Marketable Assets

GCCP EZE testing with CPTY's Bug - fix: for Go-live PEls -1 [25!01] EZE testing with CPTY's 3 weeks Uninterupted testing

CA testing campaign far elective Retesting - Ch elective
Corporate Action events and CCBM Peporting and bug-fi: guents Bug - finfor Go-live PEl= -1 [25/01) LA testing campaign (10002 - 14/03) INC analusis before clean up | 3 wesks Uninterupted testing

Credit Claims

EZE testing with CPTY's

Biug - fi: for go-live PBIs

Monetary Policy OMO campaign - in EAC 1 OMO campaign -  EAC testing for L J 3weeks Uninterupted
Operations (SF + OMO + 0310 - 1510 Biug - fix short 25111 - 0612 specific g - fir: for Go-live PBls - 1 (111 Retest  PMO campaign (20001 - 0702 Biug - fix OMO campaign (03103 - 15/0: testin
Accounting Testing continues with ather main modules 3 weeks Uninterupted testing

Statementz and Statements and
Statement and reports week (2110 reparts (0212 -
Reporting EZE testing with CP| - 01111) Bug - fix and retest 13112] Bug - fix for Go-live PBIs - 1 (11/01) Statements and reports (2010) Bug - fis 3 weeks Uninterupted testing

Paal position Pool pasitions

reporting week reporting (0212 -
Pool positions EZE testing with CP] (21110 - 01/11) Bug - fix and retest 13112] Bug-fix and EZE testing Poal pasition reports campai Bug - fis 3 weeks Uninterupted testing
Pool projection EZE testing with CPTY's by all MICBs - regular fallow as part of UTSU cucle 3 weeks Uninterupted testing
Blling DctBILL| Eiug - fix O B Biug - fix | CEC EiLUfor Jan to be planned in advand JanBILL | Bug - | |Feb EiLL] Eiug - i MaR BILL 3 weeks Uninterupted testing
Contingency Eiug - fis ECONS]| Biuig - fir |ECcons] Eiug - fix ECOMS - 1101 3 weeks Unintemupted testing
DDFs MCE EZE testing 3 weeks Uninterupted testing
DWH MEE testing with fartnightly testing follow up sessions 5 weeks Unintermupred resting
Multipooling (MA + EZE testing with CPTY's 3 weeks Uninterupted testing
Multipooling CC Bug - fi| Betest { Bug - fil CBT test in EAC | Bug - fix l - with ECMS - C20 cond Bug - fil Start EZE testing with CPTY's (13/01) 3 weeks Uninterupted testing
Reference Data to T25
and Triparty EZE testing with CPTY's 3 weeks Uninterupted testing

ECMS side . due to release
ECHS - Bug - mismatch between ECMs and |Bug -

C2D-ucC Bug-Ffix C2DIUC resting | fix cC20 Fix Retest Start EZE testing with C3 Biug - fix C20MC resting 3 weeks Uninterupted testing

3 weeks Uninterupted testing

TPA { to be confirmed)

3 weeks Unintemupted testing
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Credit Claims Timeline

19/10/2024 16/11/2024 14/12/2024

= Delivery of v14.3.2 = Delivery of the = Delivery of v14.5.0
= 5 CC PBI are planned to critical/major PBI (opened » Stabilization of the CC

be delivered before 01/11/2024) functionality (based

on NCB retesting)

02/11/2024
= Delivery of v14.4.0 30/11/2024
= 10 CC PBI are planned to » Delivery of the critical/major
be delivered + Performance PBI (opened after 01/11/2024)

issues (to be confirmed by
4CB testing)
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Way forward with testing

Way forward with testing

Counterparties can continue testing (UTEST is available). It is especially useful to keep
testing Marketable Assets, Statements & Reports, GCCP.

Updated test plan for individual Counterparties will follow in November.
Credit Claims - testing to be restarted soon

Corporate Actions - start of retesting to be discussed with Euroclear Bank and Euroclear
NL

OMO / Tenders — campaigns are scheduled in January, March and April
ECONS II (Contingency) - first test in UTEST with Counterparties on December 12t,

DeNederlandscheBank
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Matters to take note of
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Matters to take note of

1. ECB is planning a ECMS Focus Session November (possibly 19 Nov). We will
keep you informed.
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* Next meeting: Thursday 28th November 14.30

« Opportunity for questions
- AOB
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Documentation and tools
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NL ECMS MCG: EC ssional use (europa.eu

Documents and links

Q
30 October 2024 ECMS catalogue of messages and credit claim files
[B encusH
30 October 2024 ECMS catalogue of messages and credit claim files - changes since 13 October 2023
[E3 encusH
24 October 2024 ECMS info pack - introduction to the ECMS
[E1 encusH
24 October 2024 Business description document for the ECMS
B3 encusH
24 October 2024 ECMS user test execution - testing conditions
[E1 encusH

DeNederlandscheBank
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https://www.ecb.europa.eu/paym/target/ecms/profuse/html/index.en.html

NL ECMS MCG: Presentations, newsletters and one pagers (dnb.nl)

Above link to DNB website:

. For presentations, newsletters, one pagers,
message templates, etc. on ECMS.

« Recently published documents:
%  NL ECMS MCG meeting 30 August 2024
»  NL ECMS MCG meeting 25 July 2024

9

3 NL ECMS MCG meeting 27 June 2024

J

Circular Letter User Creation ECMS
(June 2024 update)

9

*
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Presentations
=] @ Readaloud [ b |

Here yvou can find all the presentations of the ECMS project

Presentations 2024

NL ECMS MCG meeting 30 August 2024
04 September 2024 | 419KB PDF

Download J/

NL ECMS MCG meeting 27 June 2024
28 June 2024 | 471KB PDF

Download \1/

NL ECMS MCG meeting 30 May 2024
31May 2024 | 748KB PDF

NL ECMS MCG

NL ECMS MCG meeting 25 July 2024
31July 2024 | 468KB FDF

Download 3

Circular Letter User Creation ECMS -
Update 28-06-2024
02 July 2024 | 746KB PDF

Download 3/

ECMS MCG Meeting - 29 February 2024

519KB PDF

31-10-2024


https://www.dnb.nl/en/sector-information/cash-and-payment-systems/collateral-management/presentations-newsletters-and-one-pagers/

Links to useful documents for connectivity testing

On the ECB website ECMS - Professional use

ECMS info pack - user testing and migration (europa.eu)

« TARGET Services Connectivity Guide v2.2 - with revisions (europa.eu)

« ECMS user testing - terms of reference for pre-production environment (europa.eu)

« ECMS catalogue of messages and credit claim files - changes since version of 22 June
2023 (europa.eu)

DeNederlandscheBank
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https://www.ecb.europa.eu/paym/target/ecms/profuse/html/index.en.html
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms240122_18_user_testing_and_migration.en.pdf?7e583c75e04b8492a13039e7d3eb7116
https://www.ecb.europa.eu/paym/target/coco/shared/docs/ecb.esmigcoco_connectivity_guide_v2.2%7Ed096c30657.en.pdf?cbbaac523a465025c939a60b788a6e7f
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms240122_ECMS_User_Testing_Terms_of_Reference_for_Pre_Production.en.pdf?5b9e1b7a71a7fe2d3b4c9755c899e138
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms230904_ECMS_Catalogue_of_messages_and_credit_claim_files_with_changes_since_version_of_22_June_2023.en.pdf?07472822107e5ae039a42b43fd961e02
https://www.ecb.europa.eu/paym/target/ecms/profuse/shared/pdf/ecb.targetecms230904_ECMS_Catalogue_of_messages_and_credit_claim_files_with_changes_since_version_of_22_June_2023.en.pdf?07472822107e5ae039a42b43fd961e02

SWIFT MyStandards

* ECMS actors that interact with the ECMS via A2A can request access to the ECMS

group in the MyStandards web application.

* CPTYs can verify/test the compliance of message versions in the Readiness Portal,

with specifications provided in MyStandards.
The portal is a web application built on top of MyStandards.

=  Tests with the MyStandards Readiness Portal neither require nor verify the

connectivity via ESMIG.

= MyStandards Readiness Portal neither allows to reach nor test the ECMS.

DeNederlandscheBank
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https://www.swift.com/standards/mystandards-and-swift-translator

Connectivity testing: Procedure to get access

The objective is to ensure full end-to-end connectivity to the ECMS via the Eurosystem Single
Market Infrastructure Gateway (ESMIG)

Preparation:
= Registration form “data for connectivity”
= Complete the e-ordering process with the chosen Network Service Provider

- The TARGET Services Connectivity Guide on the ECB website describes in general terms the
connectivity to ESMIG.

- This connectivity guide is not sufficient to achieve your connectivity to ESMIG. All NSPs
specific steps and technical details (e.g. settings and tokens) to achieve the connectivity to
TARGET Services, are described in the relevant NSP (SWIFT or Nexi-COLT) related
documentation.

DeNederlandscheBank
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https://www.ecb.europa.eu/paym/target/coco/shared/docs/ecb.esmigcoco_connectivity_guide_v2.2%7Ed096c30657.en.pdf?cbbaac523a465025c939a60b788a6e7f

Connectivity testing: Procedure to get access

=  Summary connectivity steps:

0 DNB will setup counterparty: based on registration form

0 DNB will create CPTY admin user(s)

o CPTY Admin(s) connect to the ECMS GUI landing page U2A
If also A2A:

o CPTY Admin(s) create A2A-user(s)

O CPTY checks receipt of an acknowledgement (admi.007) from
ECMS after sending one A2A message [ECMS Catalogue of
Messages]

DeNederlandscheBank
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